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Date Wednesday 15th Nov 2017 
 

Location Westgate Hall 

Attendees Ian Blackmore – Jolly Sailor 
Karl Elliot – Clague Architects 
Jonathan Fitter-Harding – Dodgems & Floss 
Paula Gillespie – The Marlowe Theatre 
Dan Grimwood – The Refectory Kitchen 
Marco Keir – Canterbury Christ Church University 
David Lilford – Lilford Gallery & Lilford Framing 
Blake McCaskill – Republic Events 
Clare Millett – The Westgate Hall 
David Redgate – Girlings Solicitors 
Clive Relf – Kreston Reeves 
Alex Ridings – Think Agency 
Paul Strong – Fenwick Canterbury 
 

Dave Hughes – Kent County Council 
Therese Heslop – Canterbury Cathedral 
Peter Scutt – Whitefriars  
Richard Scase – Canterbury Society 
Craig Griffin – Canterbury Society 
 
Bob Jones (BJ) – Canterbury Connected BID 
Lisa Carlson (LC) – Canterbury Connected BID 
Lucy Martin (LM) – Canterbury Connected BID 
Kathy Moulton (KM) – Canterbury Connected BID 

 

Item Welcome, introductions & apologies 

1 Apologies:  
Caroline Hicks – Canterbury City Council  
 

 

 Declarations of interest 

2 Name Company Reason 

Alex Ridings 
 

Think Agency 
 

My Town My City platform 
 

 Minutes of the board meeting held 6th Sept 2017 

3 • Approved 
 

 Matters Arising 

4 • Provide a list of all sub-groups at the next Board meeting - LC 

• Town council consultation feedback – no cohesive response from levy payers so the BID didn’t submit a 
response as this was more a question for residents.  

• Hawking presentation postponed 

• Purple Flag self-assessment completed. ATCM Purple Flag Assessment on 9th December 

• Slatters Hotel update: Archaeology has started  

• Form steering committee to progress decisions for England’s Historic Cities – still to do.  
 

Item Finance update 

5 Year 3 draft report ready for Accountants in advance of the AGM in March. Outturn -£8,153 
97.8% of the levy has been collected. Over the three years, only 23 levy bills are outstanding of those where 
there is still the possibility of collecting the outstanding levy e.g. not closed. 
 

Item Operations report (from October) 

6 BID Board Ballot – We received a total of 18 nominations for the 13 available places on the BID Board, which 
meant that a ballot was held on Monday 16th October from 8am to 6:30pm in the ABode Hotel. We are really 
pleased that we have so many levy payers interested and willing to serve on the BID Board. While we only have 
thirteen places available on the Board, we will make sure that we continue to work with anyone who is not 
successful on this occasion to involve them in the work of the BID and to give them every opportunity to 
contribute as we move forward. 60 votes were cast, and we were delighted with the involvement of so many city 
centre businesses in this process. 
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Canterbury in Bloom: We are delighted to report that Canterbury has been awarded GOLD in the Small City 
category for the third year in succession at the S&SEiB Awards, achieving the city’s highest ever score in this 
Award. This is testament to the hard work and commitment from all our partners, too numerous to mention. 
 
Purple Flag assessment: The city will be visited on 9th December by Purple Flag assessors to evaluate our re-
accreditation. Prior to that we have carried out two self-assessment exercises, the first of which took place on 
25th August and the second on 20th October. We submitted our re-accreditation application on 13th October. 
 
Heritage Scoping project: This document is now in its final draft. The Board need to reflect on this document to 
decide on the way forward. One potential opportunity is the possible formation of a Heritage Steering Group, 
comprising a range of levy payers involved in the heritage and visitor economy, chaired by a Board member. 
 
England’s Heritage Cities Consortium (EHC). As part of our membership of England’s Historic Cities (EHC) Group, 
Bob, Caroline and Lisa travelled to York on 11 & 12 September to attend the quarterly meeting of the EHC and 
took the opportunity to meet some of the people who work so hard to make it such a great visitor destination, 
including the Jorvik Group, The York BID and Make it York. Our conclusion is that all this activity has been taking 
place for a very long time (Jorvik started in the early 70s) and so it represents a ‘way of working’ that has evolved 
consistently over more than 40 years. The key is that everyone is pointing in the same direction, wants the best 
for their city, has set themselves high standards and takes responsibility for delivering them: council, businesses 
and partners. They understand that this means investing and they do that willingly although in a demanding and 
robust way: if they have a view it is expressed honestly and openly. 
 
Christmas 2017: Preparations are in hand as follows: 

• Christmas decorations: as last year, with amendments in St Margarets Street to account for the Slatters site 
and also the addition of lights on the left side of Butchery lane. The Christmas tree will be installed on 13th 
November for the switch on event on 16th November. The intention is to have ALL lights installed prior to 
the switch-on event this year. 

• Switch-on event: Heart FM will again deliver this event and we are contracting with their event organiser, 
Big Plan Group to ensure greater coordination across the event, which takes place on 16th November, 5 – 
6.45pm. The Lord Mayor and the panto cast will switch the lights on and local bands will entertain the 
crowds. 

• Marketing: this will follow previous years with MyCanterbury website, Christmas Guide and social, a spread 
in Index magazine (November issue), ‘Cene Magazine (Winter Issue), Primary Times, a spread in the KM 
Christmas supplement (county-wide) and a Heart FM radio campaign for the lights switch-on (7 days pre) and 
a further campaign for the 5 weeks post the event, and KM online. The artwork has been refreshed with the 
addition of Father Christmas and the strapline: Canterbury, made for Christmas 

• We have also developed a more ‘nuanced’ campaign to reflect the themes that emerge over the Christmas 
period: 
Theme 1: Lights switch on 
Theme 2: Pantomime launch 
Theme 3: Window competition 
Theme 4: ‘Handmade’ in Canterbury 
The radio campaign will reflect this changing theme and these elements are contained within the copy that is 
being used across all publications. 

• Christmas Windows Competition: we held a FREE Visual merchandising workshop on 28th September for 
levy payers to plan their Christmas windows well in advance. The event was over-subscribed, and we 
extended it to another half day to accommodate as many businesses as possible; 15 levy payers took this 
opportunity. Judging will take place on 2nd December (Small Business Saturday) and we hope that we will 
again have 70+ entrants from across the city. 

• Handmade in Canterbury: The BID team are working with Spark Film Production to develop a film of the BID 
year as part of the campaign for BID 2 to show levy payers what the BID does across a 12-month period. As 
part of that, we have developed a separate strand celebrating the artisan makers in the city under the title 
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‘Handmade in Canterbury’ which looks at the following businesses: 
The Foundry/Canterbury Brewers; Madame Oiseau; Ortwin Thyssen; Glass Art; Canterbury Pottery; The 
Sewing Room. There will be a link for this to all the other local artisan makers, including restaurants using 
local produce, galleries selling local artists etc. 

• MyCanterbury Guides: The MyCanterbury Autumn Guide went out in mid-September with 20,000 copies 
distributed direct to homes, to the Universities (covering Freshers and Open Days), across the city and 
accommodation providers in the district. We sold 42 ½ pages of ads (in a 64-page guide), and included more 
editorial content to engage customers such as What’s New, Best Places to Work & Study, Top Tips for 
Freshers, Nightlife in the City, plus the Map and Events Calendar. The Autumn Guide cost £7,135 to design, 
print and distribute and we sold £7,955 in ad space. The Christmas Guide is also 20,000 copies with half of 
those distributed through local schools through the Primary Times channel in school bags. The Guide was 
launched during w/c 30th October. 
 

CCC Enforcement: The CCC Enforcement team has had a focus on a number of issues since their capacity was 
increased: Trade waste, A Boards, Fly Posting, Cycling in the city centre. While this is welcomed in some respects, 
a number of businesses have received penalty notices for issues of which they were either unaware or were 
trying to deal with already. The BID team has met with Doug Rattray and Lacy Dixon. The issue of A boards is 
causing real concern to businesses who rely on them to direct customers to them and Lisa is holding a meeting 
on 10th November to look for a solution that would de-clutter the street scape but also provide directional 
signage to those businesses. 
 
Public Space Protection Order (PSPO). The PSPO is now in place and the legal notices have been installed across 
the city. We will see how this is addressed by the authorities as the autumn progresses. The BID had a meeting 
with CI Weller at Kent Police to discuss city centre issues on 9th November which was very constructive. He has 
agreed to attend the BID Board as an Observer whenever he is available in future. 

 

Item BID 2 Workshop 

7 Board members split into four groups to analyse the BID 2 Proposal, using the available information, and to 
develop ideas for BID 2 to feedback at the 13th December Board, on the following: 

• Connected City: working groups, forums and lobbying 

• Marketing & Events 

• Place Management  

• Support for business 
 
The BID 2 proposal will be developed between now and March and thereafter open to consultation with 
businesses.  
 

 AOB 
Remaining Board Dates 2017 

• Wednesday 13/12/2017 
 

 Next Board meeting:   
Wednesday 13 December 2017, 9:30-12, Whitefriars Board Room  
 

2018 Board Dates – all Wednesdays except January 
January – 16th (Tuesday) 
February – 21st  
March – AGM / ENTE conference date likely to be 7th or 14th March 
April – 18th  
May – 16th 
June – 13th  
July – 18th  

 


